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1.2	 Project Goals
Create a comprehensive public/private plan that can be implemented■■

Follow the National Main Street Center approach■■

Build on existing organizational and funding assets■■

Recognize and enhance village feel, historic ambiance, and quality of life■■

Work on traffic and parking issues■■

Continue to implement building and streetscape improvements■■

Focus on specific themes for revitalization projects■■

Create a new brand/image for all village promotional materials■■

Base business recruitment strategy on marketing analysis■■

The Main Street of Gloucester Village retains a number of local retail businesses, offices, and dining establishments.
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The consultant team organized this 
project around the four point approach 
of the National Main Street Center: 
design, economic development, 
promotions, and organization.  Project 
phases included data gathering, analysis, 
and recommendations.  The data 
gathering process included orientation 
tours; private individual interviews 
with a cross-section of community 
leaders from both private and public 
sectors; and various meetings with 
different community interests including 
merchants, banking, real estate, and 
developers.

The physical character of the village was 
photographed, mapped, and studied.  
Economic and demographic information 
was gathered and compared with 
surrounding areas.  A zip code analysis 
was conducted by retail businesses to 
determine where their customers came 
from during a week-long period.  

Participants were broken into small groups to discuss issues relating to Gloucester Village 
planning at a workshop in July, 2008.

Photographs, historic images and 
current brochures were reviewed for 
branding/image ideas, and taglines were 
created that reflected the community.  
Sample graphics for a wide variety of 
community promotions were created.

All of the data gathering, analysis results 
and preliminary recommendations 
were shared with the sponsoring 
organizations and the public in a series 
of workshops.  The presentations also 
were posted on the county website for 
public review.  The final products were 
all assembled in this report.   

1.3	 Project Process  


