





STRATEGIC ASSESSMENT

'The following observations came from
various individual and small-group inter-
views and public workshops during our
initial visits. A great deal of informa-
tion was gathered during this phase, and
the most pertinent points and themes
are listed in the following sections. The
passages below are summaries of these
comments as conveyed to the consultant
team. These comments do not necessar-
ily reflect the opinion of the consultants
but instead are derived from the input

given by the interviewees.

After small group discussion of questions, each group spokesperson presented their

answers to all participants.

The beehive, which appeared on early local
coins and is currently the featured image for
the Gloucester County Seal, has been used
for a successful public art project.

3.1 What We Heard - Strengths

B Gloucester is a charming, historic Tidewater community with a unique circular
courthouse “square” in the heart of the village and a “Main Street” scale.

B It has an overall positive image with attractive buildings, mature landscaping, and
recently completed streetscape improvements.

B There are a variety of restaurants and interesting shops mixed with professional
businesses and county government offices.

B Key anchors remain in the village and they include the county courthouse and
associated offices, a regional hospital, the local post office, and the county library.
They are all in walking distance of each other.

B There is a growing residential population in and near the village, and there is
a large amount of existing and new commercial development just outside the
village. These new “big box” developments offers the opportunity for village
businesses to attract customers from them.

B The village is located just off of U. S. Route 17, the major north/south corridor
going through the county. Many recreational facilities related to the Chesapeake
Bay and its tributaries are located nearby.

B Gloucester has the reputation for carrying out quality public art projects as well as

successful festivals and events. These include:

Historical-themed Wall Mural Homecoming Parade
Beehive Sculptures Battle of the Hook
Chalk Fest Girls Night Out
Daftodil Festival Christmas Parade
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3.2 What We Heard - Challenges

B ‘There appears to be a limited consensus on issues affecting
the village and a resulting lack of vision for its future.

B Currently, Gloucester County treats all development
the same, and there is no separate strategy for village
revitalization. Also, the County naturally has to be
receptive to all areas, not just the village.

B There is a perception of the Main Street Preservation Trust
as a private group, but some are unclear about its goals and
how it relates to the Gloucester Main Street Association.

B Low rents on Main Street may inhibit property owners
and developers from rehabilitating existing buildings or
building new ones.

B Some segments of the community believe that the village
does not have enough critical mass of retail activities,
is more expensive than other alternatives, and has
inconvenient store hours.

B Main-line retail businesses (hardware, groceries, etc.) have
left the village, and there is a belief that future “big box”
national retail outlets will further drain downtown sales.

m While Gloucester is a Certified Tourist Destination,
tourism efforts are limited due to a small budget and the

lack of county-wide sites open to public.

A heavy volume of traffic at the intersection of routes 3/14
and |7 presents both challenges and opportunities.

3.3 What We Heard — Opportunities

B There is a very heavy volume of through traffic on Main
Street and at the intersection of Routes 14 and 17. Also
there is a lack of a sense of arrival to the village from the
U. S. Route 17 gateways. There is a perception that there
is not enough parking in the village as conveyed by some
business owners.

B Several key buildings are suffering from a lack of
maintenance and present a negative image in parts of the
village. In the past, there was a lack of interest by property
owners in free facade designs when offered to them.

B 'The current historic district is limited to the buildings
immediately surrounding the courthouse circle, and there
is some confusion about local design review powers and
functions. Also, there are no design guidelines.

B Currently, there is limited open space for both small
and large outdoor events. Also, beyond the Main Street
sidewalks, other pedestrian routes in village are not
clearly designated.

B In terms of art, there is no current home for Courthouse
Players acting group and no public gallery or community
center for exhibits and performances.

B ‘The T. C. Walker historic house could be developed for a
future cultural attraction. At the present time the house
has been mothballed and there are no immediate plans for
the property at this time.

B Gloucester County is already a committed partner to help
revitalize the village through a public/private partnership.

B Nearby new commercial development offers a great
opportunity to attract shoppers to the nearby village.

W Significant funding for staffing and programs of Gloucester
Main Street Association (GMSA) are given annually by
Main Street Preservation Trust (MSSPT) for the benefit of
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the merchants and residents of Gloucester. This significant
gift creates a unique tool available to the mercants to
further their businesses. Most communities the size of
Gloucester do not have an organization such as MSPT that

is solely devoted to improving and enhancing Main Street.




The attractive downtown area offers additional opportunities to
market the village to residents and visitors.

B With partial funding and professional staff, there is a
tremendous opportunity for GMSA to continue to seek the
full participation and support of all Main Street businesses
to aid in implementing major aspects of this plan.

Given continued County support, encourgement and
leadership in the community, MSPT may be able to provide
a variety of funding mechanisms to aid in implementing
this plan. Thus all groups: MSPT, Gloucester County

and Main Street businesses and property owners would be
committed partners to work together on these projects.

If an expanded state and national historic district were in
place, it would provide opportunities for historic tax credits
for the rehabilitation of many more village buildings.

There is the opportunity to build more in-village

new residential and mixed-use development to increase
density for folks who would use the village daily. With
additional commercial space being developed, there is the
opportunity to create more of a “critical mass” of retail
activity in the village.

'There already are several successful restaurants in the
village, and there is the opportunity to add more dining
and food-related establishments.

An opportunity exists to better market the village as a
shopping and dining destination to both residents and

visitors.
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Beaverdam Park provides a new recreational attraction adjacent
to the village.

There is a strong potential to incorporate more arts
activities and venues into the village that will attract more
visitors and residents alike.

The connectivity to and between future greenways and
blueways will strengthen the relevance of Main Street for
recreational visitors. Also, with the wellness center, there is
the opportunity to create walking loops and trails from the
hospital area to Main Street and throughout the village.
'The Route 17 North and South gateways offer the
opportunity for physical enhancements. The intersection at
Routes 14 and 17 could be a major redevelopment site and
the gateway to the traditional Main Street.

Many buildings already have been improved, providing

a positive image, but better designed and placed business
signs could provide more visibility for many establishments.
There is the opportunity, through signage and cooperative
agreements, to create more parking throughout the village
from existing lots. Also, there are nearby sites that offer
the potential for additional parking lots or structures.

The T. C. Walker House could tell the important story

of local African-American historical contributions to the
community and beyond.
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